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A Prosperous Middle Income Nation by 2030 

 

INTEGRITY.  HONESTY. OBJECTIVITY. IMPARTIALITY. LOYALTY. RESPECT. ACCOUNTABILITY.  EXCELLENCE.  CONFIDENTIALITY.  SELFLESSNESS. 

A Smart and Value-Centred Public Service 

 

Human Capital and Leadership 
Development  

 

Partnership Management 

Competent Public Service 

 
Better Outcomes 

 

National Vision  

Core Values 

Public Service Vision   

Strategic Themes 

Strategic Results  

Entrench 

Professional 

and Ethical 

conduct 

 

Enhance access and 

quality of Service 

 

Improve Public Resource 

Management 

 

Enhance 

business 

processes and 

systems 

 

Improve 

work 

stations and 

facilities   

 

Strategic Objectives and Strategy Map Measures 

 

 

Targets Strategies/Initiatives  

• Performance Rate, 

• Citizen Satisfaction 

Rate/Index 

• Turnaround Time 

• ICT uptake/on rate 

• % of citizens 

accessing e-

services  

• Wastage rate (%) 

• Rate of duplication 

• Programme/project 

Completion rate. 

• Absenteeism rate 

• Corruption 

perception index  

• Number of 

unqualified audit 

Reports 

• Number of public 

officers disciplined  

• Number of public 

officers convicted 

of malpractice 

• Governance audit 

index 

 

 

 

• Enhanced 

Performance 

• Citizen Satisfaction 

• Reduced wastage 

• Reduced 

Turnaround Time 

• Citizen Satisfaction 

• Enhanced 

performance 

• Enhanced ICT 

uptake  

• Reduced Wastage, 

• Harmonised 

programme/project 

Implementation 

• Increased number 

of  

Programmes/projec

ts  completed 

• Reduced incidences 

of malpractices   

• Enhanced 

Performance   

• Enhanced Public 

Confidence 

 

• Continuous competence based 

learning and leadership 

development 

• Merit–based  appointment and 

deployment 

• Implementation of Decentralisation 

programme 

• Implementation of E-Government 

• Infrastructure development & re-

tooling  

• Implement financial and 

procurement reforms 

• Institutional restructuring 

• Implementation of Performance 

based reward system 

• Full Implementation of  pay 

reforms  

• Develop & operationalise a legal 

framework on coordination   

• Develop & Implement change 

management programme 

• Implement a work culture 

remodeling programme 

• Establish & implement a work 

culture transformation Monitoring 

& Evaluation framework 

• Institutionalise Service Delivery 

Charters 

 

BALANCED SCORE CARD FOR THE ZAMBIAN PUBLIC SERVICE   

 

Work Environment Enhancement 

 

Operational Efficiency 

 

Enhance 

collaboration 

and 

engagement 

 

Work Culture Transformation  

 
Professional and Ethical Public Service 

 

Enhance 

Technical and 

Managerial 

skills 

 
Kaplan & Norton's Balanced Scorecard model Adapted  

 


